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Abstract

The current research aims to reveal the impact of quality of work life on improving the professional performance of local administra-
tion employees, evaluate the positives of applying quality of work life on professional performance, identify the challenges and obstacles to
applying quality of work life in local administration, and attempt to develop a forward-looking vision on mechanisms and proposals for improv-
ing professional performance in light of quality of work life. To achieve these goals, the research relied on the descriptive approach, and applied
the questionnaire to a sample of local employees in the General Diwan of Dakahlia Governorate, consisting of 108 individuals. The research
came out with several results, the most prominent of which are: that the advantages and benefits of quality of work life in local administration
include reducing risks related to financial and administrative corruption, raising the levels of performance of local administration and the result-
ing economic development and progress, increasing job opportunities for members of the local community and community participation, and
taking into account the interests of the local community environment and workers. It also showed that the positives of quaiity of work life
include fccling apprcciatcd and rcspcctcd, which hc]ps to exert more effort. Professional dcvc]opmcnt also providcs cmployccs with the tools
necessary to dcvciop new ideas and innovative solutions. Having a meaning for my work increases my productivity, and fccling satisfied with
work positivc]y affects pcrformancc. As for the obstacles that prevent the implcmcntation of quaiity of work life in local administration, thcy are
rcprcscntcd by the incfficicncy of pcrformancc evaluation systems for cmpioyccs and the foundations on which it is based in dctcrmining merit,
and the lack of stability in the goa] when dcvc]oping the plan for the product or service. The research came out with several proposa]s, the most
important of which are: cmp]oycc participation in dcvc]oping p]ans and making appropriate decisions, satisfying the social, psycho]ogica] and
material needs of employees, and developing a sense of self-realization among employees.

Keywords: Quality of work life, professional performance, local management
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