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Abstract:
The current research aims to identify the level of Operational and Financial Flexibility, in Work
Patterns within the two organizations under study, and the impact of this on achieving effieciency of
.organizations
The study relied on the Social Survey method based on sampling, and it relied on the use of the
Comparative Method, as well as on the Interview Sheets, focus group discussion, and analysis of
documents and records were relied upon as tools for data collection. The research sample consisted
of 384 Respondents from Workers in Norica and Dahydrofoods Factories.
The study concluded that there are significant differences with statistical significance in the level of
Operational and Financial Flexibility between the two Factories, where the level of Operational and
Financial Flexibility is higher in Dahydrofoods Factory than in Norica Factory, and the study proved a
significant relation between Operational and Financial Flexibility, and achieving effieciency of
.organizations
:key words
Operational Flexibility, Financial Flexibility, Organizational Efficiency, organization.
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